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Mission Statement
 

LAWHON ELEMENTARY MISSION STATEMENT

Created by Staff August 2019

TEACHERS, PARENTS, AND STUDENTS WORK AS ATEAM YEAR-ROUND TO CULTIVATE
STUDENTS'ACADEMIC, SOCIAL, AND EMOTIONAL STRENGTHS.OUR SCHOOL FAMILY IS COMMITTED

TO BUILDING CORE VALUES, POSITIVE RELATIONSHIPS, ANDGIVING CONFIDENCE SO ALL CHILDREN
CAN AND WILL LEARN.

Vision
Vision Statement

Created by Staff August 2019

 

The vision of Lawhon Elementary is to empower our students to discover their maximum potential in a
safe, supportive, and nurturing environment.  Through enrichment, innovation, and intervention, Lawhon

is a place where our students will be successful today and prepared for tomorrow.
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Comprehensive Needs Assessment
Revised/Approved: October 12, 2021

Demographics

Demographics Summary

 

Needs Assessment – Demographics

Race Ethnicity – Prior Year (Snapshot Date from OnDataSuite)

 AA Hispanic White AI/AN Asian 2+ Races TOTAL Eco. Dis.
Pre-K  3  48  7 0 1 2 61  49

Kindergarten  12  93  21  0  8 6  140  82
First Grade  17  87  19  0  8  5  136  74

Second Grade  20 80  28  0  11  8 147  69
Third Grade  14  117  17  0 8 4  160  98
Fourth Grade 16  97  17  0  13  4 147  77

Total  82  524  110 0  50  29 795  450

Note: Pacific Islander is not included because the district has less than 10 students in this student group.

Total Student Enrollment : 795

Race Ethnicity – Current Year (Available Report in Skyward)

 AA Hispanic White AI/AN Asian 2+ Races TOTAL Eco. Dis.
Pre-K  5  40  2  1  6 2 57 37

Kindergarten  8  84  22  0  6  6  126 79
First Grade  14  93  25  0  10  8  150  89

Second Grade  16 93  21  0  8  4  142  89
Third Grade 22 80 34 1 12 8 157 73
Fourth Grade 14 114 20 0 10 2 160 105

Total  79  504  124  2  52  30  792  472

Note: Pacific Islander is not included because the district has less than 10 students in this student group.

Total Student Enrollment: 792 as of 9-27-2021
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Special Populations – Current Year (Available Report in OnDataSuite)

 SPED 504 Dyslexia STAAR Alt. GT EL Homeless
Pre-K  2  0  0  0 0  39  2

Kindergarten  7  0  0  0  0  44  1
First Grade  8  1  0  0  1 60  2

Second
Grade  13  1  1  0  3  52  1

Third Grade 19 3 1  3 4 55 1
Fourth
Grade 12 6 5  4 17 66 1

Total  61  11  7 7  25  316  8

Discipline Data – Prior Year (Snapshot Date from OnDataSuite)

Student Group # of Total Students on Campus # of Students Assigned ISS # of Students Assigned OSS
African American  82 0 0

Hispanic  524 6 0
White  110 1 0 

Special Education  69 1 0 

 

 

 

 

Demographics Strengths

Demographic Strengths:

Lawhon Elementary has many strengths.  

Many families move into our area just for the school.  Because our families value education, we have increasing numbers of parents
(moms, dad, aunts, uncles, grandparents) who are committed to student success and are actively involved in their children's education.

1.

With the increasing diversity among our student population, Lawhon becomes more and more reflective of society as a whole.  We believe
we are equipping young learners to collaborate with all kinds of people.  We find that Lawhon Elementary students are very accepting of
new students regardless of race, ethnicity, income, etc. 

2.

Our attendance rate for the most part is consistently higher than 96%.  Lawhon Dolphins WANT to be a part of everything that goes on in
our school daily!

3.
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1.

2.

3.

For the most part, students who were withdrawn last year or remote are back and love being back on campus. The parents have stated on
many occasions that there is no learning like the learning that happens within the classrooms at Lawhon Elementary. They have also
recognized the difference in their child's social character just by being back on campus. Students and families are eager for the personal
relationships our teachers form with families, and for the special services we offer all students.

4.

The dual language program at Lawhon in grades K-4 offers many advantages.  The first advantage is that students develop listening,
speaking, reading and writing proficiency in two languages. This allows them to see their first language in a comparative perspective, which
in turn helps them analyze and refine their language use (Cazabon, Lambert, & Heise-Baigorria, 2002). A second advantage is that
students not only achieve at levels that are similar to or higher than those of their peers enrolled in other programs on standardized tests of
Reading and Math in English, but in addition they are able to read and write at grade level in another language. The third advantage is
attitudinal. Students in dual language develop very positive attitudes about students of other language and cultural backgrounds, as well as
positive attitudes about themselves as learners. These advantages encompass the entire family and create a deeper level of commitment
to their child's learning.

5.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Students within the demographic at Lawhon have significant academic and social/emotional needs that must be attended to before optimal
learning can occur. Students in grades K-4 require ongoing and consistent intervention to supplement the first teach in order to stay right at or just below grade level. Root Cause:
Students within our demographic have academic and social emotional needs that inhibit learning on a daily basis.

Problem Statement 2 (Prioritized): The percentage of At-Risk learners on our campus remains high and has stayed consistent in numbers over the last few years. Lawhon At-Risk
students have one or more characteristics affiliated with increased chances of school dropout. We are responsible for mitigating the effects of these characteristics along with
mitigating the significant loss of learning during the pandemic. Root Cause: Increasing diversity in our student population results in the need for teaching strategies that go beyond
verbal delivery of content. At-risk students require additional support staff, strategies and materials to help them achieve adequate yearly progress.

Problem Statement 3 (Prioritized): Students in current grades 1-4 have experienced a significant learning loss in both reading and math. Root Cause: Covid-19 closures and
instructional practices, teaching both virtually and face-to-face during the 2020-2021 school year had a significant effect on our students academic and social/emotional well-being.

Problem Statement 4 (Prioritized): Teachers need to increase their knowledge of student specific strategies and implementation to target and measure student progress at varying
levels within their own grade level. Root Cause: Student loss of learning due to inconsistency in instructional best practices during COVID-19. Significant learning gaps in their
learning impacts current grade level instruction.
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Student Learning

Student Learning Summary

Needs Assessment – Student Learning

Student Achievement – Domain 1

STAAR 2021 Data (Report in TEA Analytic Portal)

STAAR Test Third/Fourth Grade Reading

 All
Students AA Hispanic White Asian EL SPED Eco.

Dis.  

% Approaches 73 69 69 90 81 67 38 67  
% Meets 40 42 36  58  43  34  21  34  

% Masters  15 19  11   35  24  12  0  12  

 

E. A. Lawhon Elementary
Generated by Plan4Learning.com 7 of 40 

Campus #101
November 16, 2021 3:46 PM



STAAR Test Third/Fourth Grade Math

 All
Students AA Hispanic White Asian EL SPED Eco.

Dis.  

% Approaches  76  65  73  88 95   80  41  71  
% Meets  43 31   39 63   67 44  21  37  

% Masters  24  8  22 34  48   27  10 18   

 

 STAAR Test Fourth Grade Writing

 
All

Students AA Hispanic White Asian EL SPED Eco. Dis  

% Approaches 64 50 67 56 77 70 13 58  
% Meets 34 21 35 25 46 35 6 30  

% Masters 8 7 7 13 15 5 0 7  

 

E. A. Lawhon Elementary
Generated by Plan4Learning.com 8 of 40 

Campus #101
November 16, 2021 3:46 PM



 

Student Growth – Domain 2 (Not Rated/Not Included for 2021)
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Closing the Gaps – Domain 3

STAAR Data (OnDataSuite or Prior CAP)

 
 This section gives a high-level overview of campus performance by grade level/subject area.

Grade Level Subject tested % at Meets Grade Level
2018 2019 2021

 3  Reading  51.33%  53.06% 39% 
 3  Math  57.24% 63.51% 41% 
 4  Reading 47.74% 49.67% 42% 
 4  Math 57.42% 60.78%  45%
 4  Writing 43.23% 27.15% 34%

 **See Trend Tables-Attached as an addendum

Targeted Group: Lawhon currently has 45 4th graders and 35 3rd graders who qualify
demographically in the areas of Hispanic, LEP and Economically Disadvantaged. This particular

group if not successful affects us in 3 sub-pops.

TELPAS (Report in TEA Analytic Portal)

Home Page - Data Interaction (emetric.net)
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Closing the Gaps Performance Targets
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 BAS Data:
Spring 2021 EOY BAS Data

Grade Level Total Students Number Below Level Number On Level Number Above Level
K 138 80 20 38
1 139 49 33 57
2 143 53 14 76
3 158 93 26 39
4 142 78 19 45

 

Fall 2021 BOY BAS Data
Grade Level Total Students Number Below Level Number On Level Number Above Level

K 126 31 83 12
1 146 101 12 33
2 137 45 28 64
3 158 84 28 46
4 157 88 28 41

  

Concerns:

Number of students below level EOY 2021 in Kindergarten, 3rd and 4th
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Number of 1st, 3rd and 4th graders below BOY 2021
At-Risk numbers will increase this year due to BOY below level readers in grades K-2

 

 

Student Learning Strengths

Student Learning Strengths: Information came from trend tables attached as an addendum.

3rd Grade Reading

African American increased or stayed the same in Approaches, Meets and Masters
White increased in both Approaches and Masters
Special Ed. increased in Approaches and Meets

3rd Grade Math

White increased or stayed the same in Approaches and Meets
Special Ed. increased in Meets and Masters

4th Grade Reading

Economically Disadvantaged increased in Approaches 
Hispanic increased in Approaches, Meets and Masters
White increased or stayed the same in Approaches, Meets and Masters
LEP increased in Approaches
Special Ed. increase in Meets

4th Grade Math

Economically Disadvantaged increased in Masters
White increased in Approaches and Masters
LEP increased in Approaches and Masters

4th Grade Writing

Economically Disadvantaged increased in Approaches, Meets and Masters
Asian increased in Approaches and Meets
Hispanic increased in Approaches, Meets and Masters
White increased in Masters
LEP increased in Approaches and Meets
Special Ed. increased in Approaches and Meets
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): The number of students scoring at "Approaches," "Meets," and "Masters" Grade Level performance in reading and math are below state and
district averages and need to increase so that all students make academic progress. Root Cause: Significant learning loss was caused by the COVID-19 pandemic. A percentage of
students at Lawhon often begin with a lack of exposure to early literacy concepts. A strong intervention support system plays a big part in supporting teachers and students as we
build a strong foundation in literacy. Students lacked the extra support due to the pandemic.

Problem Statement 2 (Prioritized): Student BAS levels, anecdotal notes and other formal/informal assessments indicate deficits in grades K-4 in reading decoding, fluency and
comprehension. We must move readers forward in these foundational skills for them to be successful in all content areas. Root Cause: Additional support is needed to assure
consistency across the grade levels in purposeful planning, intervention support and small group instruction in reading. 14 new teachers in grades K-4 over the last two years.

Problem Statement 3 (Prioritized): Emergent bilingual, Hispanic and Economically Disadvantaged numbers remain high at Lawhon. With 316 current Emergent Bilingual students
the targeted focus for first teach as well as intervention must allow for ongoing opportunities focused on reading, writing, listening and speaking. Root Cause: Starting in
kindergarten and continuing thru 4th grade students are lacking in multiple supports to practice and receive optimal feedback to move them forward in reading, writing, listening and
speaking. These opportunities must occur during direct teach, small group, stations, and intervention.

Problem Statement 4 (Prioritized): 52 students require 30 hours of accelerated learning support in the area of reading as required by HB4545. 45 students require 30 hours of
accelerated learning support in the area of math as required by HB4545. 35 of the students require the accelerated learning in both reading and math. Root Cause: Loss of learning
and best instructional strategies due to COVID-19 pandemic.

Problem Statement 5 (Prioritized): Teachers need to increase their knowledge of student specific strategies and implementation to target and measure student progress at varying
levels within their own grade level. Root Cause: Student loss of learning due to inconsistency in instructional best practices during COVID-19. Significant learning gaps in their
learning impacts current grade level instruction.
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School Processes & Programs

School Processes & Programs Summary

Needs Assessment – School Process and Programs

School Process and Program Summary

The curriculum, instruction, and assessment focus at Lawhon Elementary is guided by the TEKS, by the Pearland ISD curricular Unit Plans, by the result of formal and informal
assessments, and by information gleaned through support with Lead4ward and ongoing data conversations and meetings. We promote 21st Century skills including critical thinking,
creative thinking, collaboration, communication, information literacy, problem solving, PBIS strategies, and social learning. District unit plans provide teachers with overall
summaries, expected number of instructional days, enduring understandings, essential questions, specific knowledge and skills (TEKS), the English Language Proficiency Standards
(ELPS), critical vocabulary in both English and Spanish, and instructional guidance for implementing  linguistic accommodations, sentence stems, and other various resources. 

All systems within our organization are monitored and evaluated by the district's support staff and campus administration to ensure that we are operating at peek efficiency and that all
systems are in place in the service of students and the community to which we serve.

High quality teaching occurs when teachers are actively involved in a data driven, collaborative environment that focuses on learning, instructional planning, and the practice
of instructional delievery techniques to meet the needs of all students.
The overall culture and climate of Lawhon is enhanced by the implementation, monitoring and consistent use of PBIS strategies and relationship building with all stake
holders.
During weekly planning meetings and Progress with Purpose meetings with admin. and support staff, teachers are driven to analyze and disaggregate their classroom and grade
level data to inform their instructional practices.
Instructional leadership addresses the cultural, linguistic, socio-economic and learning diversity within the school community.

*Our focus is on incorporating more vocabulary-rich instruction, “I Will” statements identifying both the content and language objectives in all classrooms and implementing best
practices and an understanding of balanced literacy and each of its components.  Our goals are to teach students to speak in complete sentences while participating in structured
conversations in the classroom by continuing the use of sentence stems, using more visuals, and vocabulary strategies that support our objectives.

*Asking thoughtful and meaningful questions beyond the comprehension and knowledge levels continues to be a goal we strive for, so students can connect to the content. We aim to
bridge quality questioning within rigorous instruction so assessments reflect student growth.

*Assessment plays a major role in decision making and takes on many different forms at LAWHON ELEMENTARY. Authentic assessments that allow students to demonstrate tier
learning through performance, products and presentations are used increasingly. District Benchmarks/Common Assessments provide practice for "standardized-testing like"
opportunities.

*Data points collected by teachers include students' work in the following: BAS/Guided reading Levels, Common Assessments in grade levels 2-4 in both reading and math,
TELPAS, District Benchmarks, and Campus-Based Assessments. These areas as well as others will be monitored on individual data monitoring sheets in grades K-4.

*Student progress is monitored on a consistent basis depending on individual students' needs. The SST committee meetings are held monthly and bi-monthly, for both academics and
behavior, and are held during teacher conference times.

*The data from campus assessments is used to identify students that are performing below standard. Questions are continually asked about what is being done to meet our struggling
students' needs. Are they making progress? What interventions are being used? What parent communication is being conducted? SST meetings are scheduled by the assistant
principals and the SST committee and are attended by the grade level teachers, the interventionists, the counselor, assessment team, support staff and admin. 

*All decisions regarding professional development, programs, and practices are based upon the needs identified in this improvement plan.
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Staff Recruitment and Retention:

Lawhon Elementary employs highly qualified teachers and paraprofessionals. We place a high priority on hiring great teachers/paras, and actively pursue candidates through
Frontline, through personal connections, and through an intense vetting process. Leadership team focuses upon the effective management of resources and of people - recruting,hiring,
developing, and evaluating.

 

School Processes & Programs Strengths

School Process and Program Strengths:

Lawhon teachers are aware of the strong sense of urgency for BEST instructional practices as placed upon them by their instructional
leaders and district support staff/departments. We say, "No one comes to Lawhon because it is EASY, but the do come because it is
AWESOME!"
SST is utilized continuously and appropriate supports are put into place to meet the needs of our students.
Our master schedule maximizes instructional time for each grade level, while continuing to focus on the developmental needs of
students in grades K-4.
Accelerated Learning (HB4545) intervention time built into the master schedule to support identified 2021 STAAR failures in both
reading and math.
Lawhon new teachers/staff are supported through "New Teacher" professional development and classroom observation time to observe
teaching strategies.
Counselor provides strong social/emotional lessons for all students.
CIS continuoulsy supports students and their families with varied needs.
ACE program is offered to our at-risk second thru fourth grade students after school. They focus daily on academics, behavior,
social/emotional needs and enrichment opportunities.
Safety drills are performed frequently and effectively and consistent procedures and expectations are in place to provide structure due to
campus size.
Interruptions are kept to a minimum during the instructional day.
2021-2022 Targeted focus on: Instruction and Intervention - Culture and Community - Progress and Purpose

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Teachers need to increase their knowledge of student specific strategies and implementation to target and measure student progress at varying
levels within their own grade level. Root Cause: Student loss of learning due to inconsistency in instructional best practices during COVID-19. Significant learning gaps in their
learning impacts current grade level instruction.
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Problem Statement 2 (Prioritized): Parent and family engagement has increased over the years. Due to the current situation there is a need for an uptick in communication and
feedback opportunities regarding student progress, social/emotional needs and school community events by all teachers, support staff and admin. Root Cause: Loss of face to face
contact and parental involvement due to COVID-19.
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Perceptions

Perceptions Summary

Perceptions

Perceptions Summary:

 

The perceptions of the school are very positive. There is a legacy of excellence. Students and parents love Lawhon Elementary. Parents work
closely with the staff at LAWHON ELEMENTARY to create events to bring more families and the community to our school. Throughout the
year, there are several events tailored to the interests of all students and families. LAWHON ELEMENTARY works very hard at creating a
family-friendly school environment. We strive to provide a responsive climate for parents and to widely communicate ways for parents to
partner with us in educating their children. Our practices recognize a variety of parenting traditions and practices within the school
community. As a Title One campus, we are obligated annually to educate our community about the importance of parent involvement in local
education. To strengthen the home/school connection, we communicate in many different ways: through a monthly newsletter, school
marquee, campus website, classroom-based websites, school-wide Sunday messages, SeeSaw and more. Communications are provided in
English and Spanish whenever possible. We try to ensure consistency and ease by sending Wednesday Take Home folders campus-wide. We
are proud that most visitors refer to our Front Office team as very parent-friendly. We promote two popular parenting organizations on
campus (Dolphin Dads as well as a PTO and our CEIC committee). We are slowly involving some dads during morning arrival for daily
support. PTO meetings have been face to face this year with two school community events happening this fall. First annual "Trunk or Treat"
and "Breakfast with Santa" in conjunction with Brookside Village community helpers.

 

School Culture and Climate:

One of the core beliefs at Lawhon Elementary is that students learn best in an environment where differences are valued, and mistakes are
seen as opportunities to learn and grow. Our mission statement is a testament to this "growth mindset" atmosphere. With our school now in its
fifty- sixth year, we serve the siblings and children of many of our original students, and pride ourselves as feeling like one big family. We
are in our third full year of implementation of Positive Behavior Supports and Intervention (PBIS). Our motto is in line with PBIS and that all
decisions made should be Safe, Responsible and Respectful.

Posted matrices remind both students and teachers of expected behaviors. Tangible and intangible reward choices are offered periodically
throughout the year. Classrooms are celebrated and recognized individually and also school wide. Teachers and other staff receive training
through PBIS on how to ensure that a healthy classroom climate is created and maintained. The training also includes instruction about the
pace of the classroom and how to ensure that academics are the primary focus. It is important for teachers to use the least
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invasive form of intervention possible. Teachers know that in top classrooms, time is allotted for students to learn how to do routines and
rituals correctly. Additionally, when teachers carefully reflect on the purpose, appropriateness, and justness of their requests and classroom
procedures, students feel respected and are willing to do what teachers ask. Students at LAWHON ELEMENTARY feel that our school is a
safe place to learn, that teachers will support them so that they can achieve at school and that rules are fair and consistent for all students.

Our Social Committee along with the administration sponsors special monthly events to make sure our staff feel appreciated and valued. 

 

Perceptions Strengths

Perceptions Strengths

LAWHON ELEMENTARY Family/Community Involvement strengths include:

Staff support at PTO meetings and functions (Breakfast with Santa, Trunk or Treat and more). 
Active volunteers at LAWHON ELEMENTARY have grown over the last 3 years but currently restricted to Rise Mentors on campus
only during the school day.
Title One curricular nights (Meet the Teacher, STAAR Night, Multicultural Night, Title I Parent meetings. The large group gatherings
will occur outside for the fall semester. We will reevalute programs and multicultural night in the spring.
Parent Survey shows that the majority of parents feel welcome, valued and respected at LAWHON ELEMENTARY. Survey will go out
to parents once each semester this school year. 
Teacher survey data reveals that teachers feel empowered and valued and that Lawhon is a great place to work. They report having
access to administration, feeling safe at their workplace, and that communication is clear and frequent. Survey will be repeated in spring
of 2022.

 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Parent and family engagement have increased at Lawhon over the years, but we still do not have 100% of our families participating in after school/evening
events and activities. We know that when families are engaged, children's learning improves. Root Cause: Parent availability and opportunities due to work and family obligations as
well as community resources.

Problem Statement 2: Support and educate parents so they fully understand how they can support their child's education. Root Cause: Due to family history and their own
educational past, at times parents feel inferior to the support they can give their child. We continue to break down the inferiority barrier and assure that parents know it is our job to
teach their child we just need them to support us by making education important to the child.
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Priority Problem Statements
Problem Statement 3: Teachers need to increase their knowledge of student specific strategies and implementation to target and measure student progress at varying levels within
their own grade level.
Root Cause 3: Student loss of learning due to inconsistency in instructional best practices during COVID-19. Significant learning gaps in their learning impacts current grade level
instruction.
Problem Statement 3 Areas: Demographics - Student Learning - School Processes & Programs

Problem Statement 2: Students within the demographic at Lawhon have significant academic and social/emotional needs that must be attended to before optimal learning can occur.
Students in grades K-4 require ongoing and consistent intervention to supplement the first teach in order to stay right at or just below grade level.
Root Cause 2: Students within our demographic have academic and social emotional needs that inhibit learning on a daily basis.
Problem Statement 2 Areas: Demographics

Problem Statement 1: The number of students scoring at "Approaches," "Meets," and "Masters" Grade Level performance in reading and math are below state and district averages
and need to increase so that all students make academic progress.
Root Cause 1: Significant learning loss was caused by the COVID-19 pandemic. A percentage of students at Lawhon often begin with a lack of exposure to early literacy concepts. A
strong intervention support system plays a big part in supporting teachers and students as we build a strong foundation in literacy. Students lacked the extra support due to the
pandemic.
Problem Statement 1 Areas: Student Learning

Problem Statement 4: The percentage of At-Risk learners on our campus remains high and has stayed consistent in numbers over the last few years. Lawhon At-Risk students have
one or more characteristics affiliated with increased chances of school dropout. We are responsible for mitigating the effects of these characteristics along with mitigating the
significant loss of learning during the pandemic.
Root Cause 4: Increasing diversity in our student population results in the need for teaching strategies that go beyond verbal delivery of content. At-risk students require additional
support staff, strategies and materials to help them achieve adequate yearly progress.
Problem Statement 4 Areas: Demographics

Problem Statement 6: Student BAS levels, anecdotal notes and other formal/informal assessments indicate deficits in grades K-4 in reading decoding, fluency and comprehension.
We must move readers forward in these foundational skills for them to be successful in all content areas.
Root Cause 6: Additional support is needed to assure consistency across the grade levels in purposeful planning, intervention support and small group instruction in reading. 14 new
teachers in grades K-4 over the last two years.
Problem Statement 6 Areas: Student Learning

Problem Statement 9: Parent and family engagement has increased over the years. Due to the current situation there is a need for an uptick in communication and feedback
opportunities regarding student progress, social/emotional needs and school community events by all teachers, support staff and admin.
Root Cause 9: Loss of face to face contact and parental involvement due to COVID-19.
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Problem Statement 9 Areas: School Processes & Programs

Problem Statement 5: Students in current grades 1-4 have experienced a significant learning loss in both reading and math.
Root Cause 5: Covid-19 closures and instructional practices, teaching both virtually and face-to-face during the 2020-2021 school year had a significant effect on our students
academic and social/emotional well-being.
Problem Statement 5 Areas: Demographics

Problem Statement 7: Emergent bilingual, Hispanic and Economically Disadvantaged numbers remain high at Lawhon. With 316 current Emergent Bilingual students the targeted
focus for first teach as well as intervention must allow for ongoing opportunities focused on reading, writing, listening and speaking.
Root Cause 7: Starting in kindergarten and continuing thru 4th grade students are lacking in multiple supports to practice and receive optimal feedback to move them forward in
reading, writing, listening and speaking. These opportunities must occur during direct teach, small group, stations, and intervention.
Problem Statement 7 Areas: Student Learning

Problem Statement 8: 52 students require 30 hours of accelerated learning support in the area of reading as required by HB4545. 45 students require 30 hours of accelerated learning
support in the area of math as required by HB4545. 35 of the students require the accelerated learning in both reading and math.
Root Cause 8: Loss of learning and best instructional strategies due to COVID-19 pandemic.
Problem Statement 8 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
State and federal planning requirements
Covid-19 Factors and/or waivers

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR released test questions
STAAR EL progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student failure and/or retention rates
Local benchmark or common assessments data
Running Records results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Texas approved PreK - 2nd grade assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
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Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Class size averages by grade and subject
School safety data

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Goal 1: Pearland ISD will continue to make student academic performance its top priority, through the use of data, technology, and differentiated instruction.

Performance Objective 1: Students will increase meets and masters levels by 5% on STAAR reading and math by June 2022.

Targeted or ESF High Priority

Evaluation Data Sources: STAAR data, Accountability information for the current school year.

Strategy 1 Details Reviews
Strategy 1: Intervention Model - ALL below level readers receive LLI and push in support for all teachers in grades 1-4
during guided reading. Push in support for all teachers in grades 1-4 during math work stations.

Strategy's Expected Result/Impact: Increase in student performance as measured by STAAR, BAS, District
Common Assessments and assessment expectations. This year we will increase our support of Second Language
Learners in both their L1 and L2 by providing intervention and targeted strategies and ongoing training of student
needs based off the PLDs.
Staff Responsible for Monitoring: Admin., Staff, C&I, PISD Assessment Department

Title I Schoolwide Elements: 2.4 - TEA Priorities: Build a foundation of reading and math
Funding Sources: Push In Student Support - 211 - Title I, Part A, Push In Student Support - 199 - PIC 30 State
SCE Title I-A, Schoolwide Acti

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will implement purposeful planning to increase rigor in instruction in all grades K-4.

Strategy's Expected Result/Impact: All student groups will make growth on Campus Performance Objectives
at the approaches, meets and masters level.
Staff Responsible for Monitoring: Admin., Teachers, C&I, support staff

Title I Schoolwide Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Remove barriers to support high ability and G/T student participation in academically challenging learning
opportunities and a WELL-ROUNDED EDUCATION. Increase daily opportunities through questioning and rigorous first
teach.

Strategy's Expected Result/Impact: Identified GT students will make growth on Campus Performance
Objectives towards the exceeds level.
Staff Responsible for Monitoring: Admin., Teachers, Advanced Academic Staff, C&I

Title I Schoolwide Elements: 2.5 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 4: High-Quality Curriculum

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Pearland ISD will continue to make student academic performance its top priority, through the use of data, technology, and differentiated instruction.

Performance Objective 2: 90% of all students including ED, Sped., and EB will make a minimum of one year's growth in reading/BAS levels.

Evaluation Data Sources: AWARE data, Individual Student Profile sheets-Grades K-4, Ongoing data analysis at campus and district level. Weekly planning meetings with
admin. and grade level teams and newly implemented "Progress with Purpose" grade level and content area meetings.

Strategy 1 Details Reviews
Strategy 1: Implement the Intervention Support Model for AT-RISK Students in the area of reading as well as the use of
effective assessments and data that inspires and informs students and staff toward continuous improvement.

Strategy's Expected Result/Impact: Increase student, staff understanding and knowledge of individual/teacher
data to support progress. Data Meetings with  C & I Staff in all three content areas throughout the year. C &I
Coaching Rounds with various teachers to support instruction.
Staff Responsible for Monitoring: All Staff, Intervention Support Team, C&I, Students, Parents

Title I Schoolwide Elements: 2.6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Pearland ISD will continue to make student academic performance its top priority, through the use of data, technology, and differentiated instruction.

Performance Objective 3: Lawhon Elementary will increase its attendance by 2%.

Evaluation Data Sources: 9 week verification forms.

Strategy 1 Details Reviews
Strategy 1: Monitor daily attendance through Skyward and utilize AttendTrack and personal contact with families to
support daily student attendance.

Strategy's Expected Result/Impact: An increase in daily student attendance.
Staff Responsible for Monitoring: Nurse, Teachers, Counselor, Attendance Clerk, Admin. District support
staff.

Title I Schoolwide Elements: 2.4 - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective
Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Pearland ISD will continue to make student academic performance its top priority, through the use of data, technology, and differentiated instruction.

Performance Objective 4: Professional development is provided to all staff to support their designated content assignments that relates to achieving campus
performance objectives.

Evaluation Data Sources: Lesson Plan, T-Tess, STAAR Scores, PBIS Data, Discipline Referrals

Strategy 1 Details Reviews
Strategy 1: Throughout the year staff will be provided ongoing professional development in the areas of reading, writing,
math, technology, GT, SPED, ESL/Bil.  and cultural awareness.

Strategy's Expected Result/Impact: Staff will be trained in strategies that will provide opportunities for all
children including each student group (Eco. Dis., Sub-pops, children with disabilities and ELL students) to meet
the rigorous state academic standards. Campus training and supports were implemented specifically for the 14
new teachers/new grade levels on our campus this year.
Staff Responsible for Monitoring: Admin., PISD C and I department, Special Programs, ALL Campus Staff

Title I Schoolwide Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Support teacher professional learning opportunities by increasing the percentage of teachers with their G/T 30
Hours by 10%

Strategy's Expected Result/Impact: All students identified and not will benefit from instruction from GT
certified staff. This year, due to Advanced Academics various training opportunities, our numbers of GT
Certified Staff increased.
Staff Responsible for Monitoring: Teachers, Admin., Advanced Academic Department

Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Recruit, support, retain teachers and principals,
Improve low-performing schools - ESF Levers: Lever 4: High-Quality Curriculum

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Pearland ISD will continue to make student academic performance its top priority, through the use of data, technology, and differentiated instruction.

Performance Objective 5: Lawhon EB students will increase English proficiency levels on TELPAS scores in the areas of listening, speaking, reading and
writing by at least one level.

Targeted or ESF High Priority

Evaluation Data Sources: TELPAS, Daily and classroom practice opportunities beginning in October and specific and appropriate feedback from staff.

Strategy 1 Details Reviews
Strategy 1: Weekly planning meetings to include conversations and planned opportunities for students to practice their
English proficiency in the areas of listening, speaking, reading and writing. These will occur during whole group, small
group and station times.

Strategy's Expected Result/Impact: Increased proficiency levels on TELPAS.
Staff Responsible for Monitoring: Admin., Teachers, Dual Language Department

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve
low-performing schools - ESF Levers: Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Pearland ISD will support the physical and mental health of all students and staff.

Performance Objective 1: Lawhon Elementary will actively support the emotional well-being of all learners.

Evaluation Data Sources: Discipline Referrals,Parent/Teacher/Student Surveys

Strategy 1 Details Reviews
Strategy 1: Provide individual and group in school support for at-risk or struggling students in the areas of reading, writing
and math.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Admin., Staff, Tutors, Paras, C&I

Title I Schoolwide Elements: 2.6
Funding Sources: 3.5 FTE's - 211 - Title I, Part A, Tutors - 211 - Title I, Part A

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide an open door policy and multiple forms of communication with parents from teachers and admin.

Strategy's Expected Result/Impact: Increase in parent involvement at school and at home.
Staff Responsible for Monitoring: All school staff

Title I Schoolwide Elements: 3.1

Formative Summative
Nov Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Activities for staff and families offered by our "Better You, Better Us" vertical team that focus on wellness,
how to help your child at home, nutrition and the importance of family involvement.

Strategy's Expected Result/Impact: Increase family involvement and understanding of the importance of
wellness.
Staff Responsible for Monitoring: All Staff, Parents

Title I Schoolwide Elements: 2.5

Formative Summative
Nov Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Campus Wide PBIS Initiative - Daily common language, discipline form recreated to match PBIS, School-wide
celebrations, class acknowledgments on announcements and through selected incentives.  Character rallies supporting
chosen students based off being safe, respectful and responsible.

Strategy's Expected Result/Impact: Decrease number of discipline referrals, Increase student, parent and staff
morale.
Staff Responsible for Monitoring: Emergent Tree and All campus Staff

Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture

Formative Summative
Nov Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Character lessons provided to all classes K-4 by the campus counselor. Subjects include; anti-bullying, social
skills, emotional well-being.

Strategy's Expected Result/Impact: Increased awareness of bullying and its affects. On going lessons for test
anxiety, and other trending issues like how to handle stress, coping techniques during the pandemic and even
provided multiple opportunities to help reduce stress in staff through various activities. Continued to facilitate
RISE Mentor Support on our campus Remotely.
Staff Responsible for Monitoring: Admin. Campus counselor, PISD Counseling Department

Title I Schoolwide Elements: 2.6

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Pearland ISD will support the physical and mental health of all students and staff.

Performance Objective 2: Students will participate in the state required minutes for physical education.

Evaluation Data Sources: Master Schedule

Strategy 1 Details Reviews
Strategy 1: Students rotate on a 6 day rotation that includes Physical Education. This equates to 225 min. every 2 weeks or
10 school days.

Strategy's Expected Result/Impact: Ensure that students participate in required physical activities. Student and
parents were provided SeeSaw activities and demonstration videos to promote movement outside of school for
both campus and remote learners.
Staff Responsible for Monitoring: Admin., teachers

Title I Schoolwide Elements: 2.5

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Pearland ISD will provide a transparent communication system that fosters trust and enhances unity across the district and community.

Performance Objective 1: Lawhon will maintain on-going parent communication in English and Spanish (when possible).

Evaluation Data Sources: Monthly Newsletter, Sunday Message to parents through Skyward, Monday and Friday SeeSaw schoolwide messages to students. Beginning of the
year (October) and End of the year (May) parent surveys were conducted and included questions specifically addressing:
* the knowledge parents have that our campus receives federal funding for students
* the knowledge parents have on how that funding is spent to improve the campus
* the opportunity for parents to acknowledge that they conference with their child's teacher this school year
* the knowledge parents have on the expected Parent and Family Engagement requirements
* the knowledge parents have on receiving and viewing the school compact (Open House - Sept. 2020)

Strategy 1 Details Reviews
Strategy 1: Teacher websites and links that provide instructional support and helpful tips for homework/TEKs
reinforcement

Strategy's Expected Result/Impact: Increased parent knowledge of academic expectations. This year we
compiled grade level specific support on the Lawhon website that helps explain developmental growth and
learning expectations for each grade level and across grade levels. These resources and support include the
content areas reading, writing and math.
Staff Responsible for Monitoring: Admin., Teachers, Support Staff

Title I Schoolwide Elements: 2.4 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide multiple family involvement opportunities. These include; family curriculum night, 3-4 STAAR Night,
Title I parent meeting, CIS parent support meetings

Strategy's Expected Result/Impact: Increase involvement in order to promote academic support for families.
Due to the situation of the current year the above named activities were modified. Those activities included
Family Reading/Rock Painting Night on Zoom, pizza delivery throughout the year for various families letting
them know we appreciate them, multiple Campus Spirit nights, on campus and remote learner treat pick up
supported by PTA at Valentine's Day, Zoom Parent training throughout the school day to support reading and
writing for all students. Staff involvement in the Brookside Christmas Parade.
Staff Responsible for Monitoring: CIS Staff, Admin., Teachers, Outside Consultant and PTA

Title I Schoolwide Elements: 3.1 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in partnership with families and the greater
community.

Performance Objective 1: Lawhon Elementary staff actively supports the Communities in Schools program through referrals, communication and feedback
for all students so that the CIS/ACE program continues to support our students/families/staff socially, emotionally and academically.

Evaluation Data Sources: Communities in Schools, Lawhon Staff and ACE Staff

Strategy 1 Details Reviews
Strategy 1: Resources, staff and daily support for students provided by Communities in Schools/ACE Staff

Strategy's Expected Result/Impact: Increase academic, social and emotional support for students and families.
Staff Responsible for Monitoring: Lawhon Staff, CIS/ACE Staff

Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture

Formative Summative
Nov Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Resources, staff, daily support and family involvement activities provided by CIS through the ACE program for
students in grades 2-4

Strategy's Expected Result/Impact: Increase academic, social and emotional support for students and families.
Staff Responsible for Monitoring: ACE Staff, Lawhon Staff

Title I Schoolwide Elements: 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Title I Personnel
Name Position Program FTE

Jeanette Hernandez Teacher, Intervention Title (Reading) Title I, Part A 0.5

Melissa Hughes Teacher, Elementary Title (Math) Title I, Part A 1.0

Tamsen Oglesby Teacher, Reading Title Title I, Part A 1.0

Taresa Jacobsen Teacher, Reading Title Title I, Part A 1.0
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Campus Funding Summary
199 - PIC 30 State SCE Title I-A, Schoolwide Acti

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 Push In Student Support $0.00

Sub-Total $0.00

211 - Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Push In Student Support $0.00

2 1 1 3.5 FTE's $0.00

2 1 1 Tutors $0.00

Sub-Total $0.00

Grand Total $0.00
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